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Message from the Director 

The Center for Teaching and Learning (CTL) is off to a running start.  The 2nd annual 
Excellence in Teaching event was a rousing success.  George Gopen was brilliant in 
offering his unique tips for improving the writing of faculty and students alike; over 
150 graduate teaching assistants (TAs) participated on January 28, followed by over 
120 faculty members the next day.  CTL is grateful to Laurel Dingrando for 
presenting the first workshop for TAs pursuing Graduate Teaching Certificates on 
February 17.  This session drew nearly 160 students eager to learn about how to 

construct teaching philosophy statements. 
 
Several new programs are ready to launch.  We have put out a call for proposals for Instructional 
Improvement Grants (IIGs).  IIGs are intended to enable recipients to design, implement, and assess 
instructional innovation projects that enhance teaching and learning at UTD.  Projects and activities that 
may be supported by IIG grants of up to $7500 include, but are not limited to: 
• Projects that improve existing courses.  Viable improvements include the incorporation of 

innovative educational technologies or the development of community-engagement opportunities. 
• Research that examines the effectiveness of some aspect of instructional practice or that develops 

methods to measure instructional effectiveness. 
 

For the 2016-2017 academic year, CTL will present the UTD Reflective Teaching Seminar for second year 
assistant professors through first year associate professors.  Participants will meet periodically with 
seminar facilitators from CTL to discuss readings on a range of practical teaching topics.  Early career 
faculty members will be encouraged to bring their teaching questions to this forum.  Sample topics 
include early feedback, integrating technology, and alternative teaching styles and methods. 

 
Upcoming Events 
Speakers 
On April 7, Dr. Mary-Ann Winkelmes of UNLV will speak to faculty on Transparency in Teaching and 
Learning in Higher Education in JSOM 11.214 from 12-1:30pm.  Learn more here: 
http://www.unlv.edu/provost/teachingandlearning.  
Graduate TA Workshop on Developing a Teaching Portfolio will be held on March 8, 5:30-6:30pm in the 
Faculty/Staff Dining Room (SU 2.905). 
Faculty Workshop on Crafting a Teaching Philosophy, facilitated by Dr. Chris Ryan, will be held 12-1pm 
on March 23 in JSOM 11.305.  A workshop on Developing a Teaching Portfolio, facilitated by Dr. Gloria 
Shenoy and Dean Bruce Novak, will be held 12-1pm on April 14 in JSOM 11.214. 

 
Teaching Tip 

http://www.unlv.edu/provost/teachingandlearning
http://www.utdallas.edu/


Not everyone has to be a cognitive psychologist to teach effectively, but all teachers must understand 
the basic cognitive principles that underlie learning.  Stephen Chew, a cognitive psychologist at Samford 
University, has created a series of five 5- to 9-minute videos that explain these principles, 
https://www.samford.edu/employee/faculty/cognitive-principles-of-effective-teaching.  There is no 
single best way to teach, but understanding how learning occurs will help you to create the conditions 
that make it likely. 

 
Research into Practice 
One of the most influential areas of research in recent years has come from Carol Dweck, on her 
concept of growth mindsets versus fixed mindsets.  With this widespread popularity, however, has come 
deep and persistent misunderstanding.  In this essay, Dweck corrects the common misinterpretations of 
her research, http://www.edweek.org/ew/articles/2015/09/23/carol-dweck-revisits-the-growth-
mindset.html.  How instructors and students perceive their abilities and the processes of learning has 
powerful implications for their motivation and ultimately their success.  

 
What the Students Say—Part II 
If the main purpose of teaching is to promote learning, it is often useful to listen to what those learners 
have to say about their experiences and what would help them learn.  This is the second of a series of 
reports based on focus group conversations by CTL with honors students and student government 
leaders.   
               
Teaching assistants (TAs) perform a variety of functions (e.g., grading, leading discussions, supervising 
lab sections) at Research 1 universities.  Despite the stereotype of assistants who don’t speak English 
and don’t know the subject matter, UTD students seem to accept the necessity and utility of these 
individuals.  When they complain about TAs, one problem is arguably more the fault of faculty 
instructors than the TAs themselves.  Students criticize courses in which the standards for grading vary 
across different sections (which involve different TAs).  The result is that rather than grades reflecting 
the degree of learning for individual students, they are partly a product of the idiosyncrasies of the TA 
doing the grading.  This could be addressed by faculty members providing rubrics, supervision, and 
better oversight of their teaching assistants. 
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