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Seminar Format and Philosophy:

“Improvement in post-secondary education will require converting teaching from a solo sport to a community-based research activity.”

-- Herb Simon (1986)

“Chalk and Talk.”  “Stand and Deliver.”  “The Sage on the Stage.”  These are the traditional conceptions of university instructors in the public mind, but they no longer reflect the myriad of ways that instruction is conducted.  Active learning was a novel approach a few decades ago but has now become standard practice in most university classrooms.  Similarly, course websites were once unusual, but now such sites are automatically created for every class at UTD (although they are frequently under or misused).  This seminar is dedicated to looking forward to newer approaches to teaching as well as new applications to traditional practices.
The Senior Reflective Teaching Seminar is based on the philosophy that even award-winning instructors can improve their teaching through evidence-informed innovation and experimentation.  Senior faculty members are also in a unique position to influence the quality of instruction in their own units and across campus through modelling good practices, encouraging experimentation and innovation, and by systematic evaluation of colleagues’ instruction. 

Typical seminar sessions include providing information about innovative teaching approaches, time for interacting with colleagues, and dialogue about important pedagogical ideas and approaches.  We hope that the Senior Reflective Teaching Seminar will help to improve and enrich participant careers by expanding horizons, increasing awareness of the scholarship on teaching and learning, and providing some knowledge to experiment with new approaches and ideas in classrooms and beyond.
In the Senior Reflective Teaching Seminar, learning is an active process during which participants collaborate and learn from each other.  In this collegial learning environment, individuals have strong responsibilities to one another.  Our obligations as the seminar leaders include (a) being knowledgeable and current in the subject matter, (b) planning and providing rich experiences, (c) helping participants to assess their potential and identify areas of growth, and (d) assisting participants to meet both the course objectives and the personal learning goals you have identified.  

Participant obligations include (a) attending all sessions, (b) participating actively and positively, (c) expressing learning needs to us and (d) providing the leaders with feedback on the seminar.

Senior Reflective Teaching Seminar Goals and Objectives 

When you have successfully completed this seminar, you will be better able to:

1. Diversify instructional methods, activities, assignments, and assessments to create an optimal (e.g., equitable and inclusive) learning environment for students.

2. Create and use technology and media innovations both for presenting course content and requiring their use by students.

3. Assess your own teaching performance and identify needs, opportunities, and resources for improvement.  This can involve scholarship of teaching and learning as well as responding to student performance in real time to improve learning outcomes.
4. Utilize the knowledge and skills necessary to give helpful feedback to colleagues on their teaching performance or “teacher artifacts” (materials or resources used in teaching, e.g., syllabi, exams, assignments, websites, etc.).

5. Align curriculum, instruction, and assessment in existing courses and in planning new courses or units of instruction.  Identify how assessment data can be used to improve learning at the course level and program level.

Materials and Resources:

All materials will be provided by the seminar leaders on a weekly basis.

Center for Teaching and Learning (CTL)

CTL provides a range of services designed to help improve instruction on campus.  Everyone in this seminar will receive invitations to all workshops and events offered by CTL and you are encouraged to attend those that meet your interests and/or stimulate your curiosity.

Major external speakers and workshops have been scheduled for the 2021-2022 academic year:

· September 24, 2021:  Joy and Curiosity in Learning: Short Lessons from a Bright and Curious Little Dog, Dr. Barbara Shipman, Professor of Mathematics at the University of Texas-Arlington and member of the University of Texas System Academy of Distinguished Teachers

· November 2021 (date and title to be decided) – Dr. Rebecca Karoff, UT System Associate Vice Chancellor for Academic Affairs
· March 4, 2022:  7th annual Excellence in Teaching campus-wide workshop

· Spring 2022 (date to be decided) - “The Instruction Myth” with Dr. John Tagg, Professor Emeritus of English at Palomar College.

Electronic Resources

If you are on Facebook, please like/follow our page (https://www.facebook.com/CTLUTD/) for periodic postings relevant to teaching and learning in higher education.  

Find us on Twitter @CTLUTD.
We also recommend that you consider signing up for or following a series of other electronic resources on teaching:

· Tomorrow’s Professor archive at https://tomprof.stanford.edu/.  The newsletter is no longer being published, but these short excerpts from works on “hot topics” in higher education remain thought-provoking.  This “desktop faculty development” resource will also help you to develop a sense of the “big picture” of the scholarship of teaching and learning at the college level.  The online archive offers a wealth of information at your fingertips.  
· Faculty Focus and The Teaching Professor Blog. Sign up for a free newsletter at https://www.facultyfocus.com/.  Edited by Mary Bart and featuring a blog by Maryellen Weimer, Faculty Focus publishes articles on effective teaching strategies in higher education.  

· Journal on Excellence in College Teaching at http://celt.miamioh.edu/ject/
· There are also some discipline-specific resources, and you are encouraged to identify and join the academic organization within your discipline that focuses on teaching, such as:
· American Historical Association at https://www.historians.org/teaching-and-learning
· National Business Education Association at https://www.nbea.org/
· Society for the Teaching of Psychology at http://teachpsych.org/
· Humanities Education and Research Association at http://www.h-e-r-a.org/
· National Science Teachers Association at http://www.nsta.org/
· American Society for Engineering Education at https://www.asee.org/
· American Political Science Association Teaching Resources at http://www.apsanet.org/programs/teaching
· American Sociological Association at Teaching Resources http://www.asanet.org/teaching-learning/faculty
· International Society for Technology in Education Standards for Computer Science Educators at https://www.iste.org (see also the professional learning networks on this site at including the Arts and Technology Network and Games and Simulations Network)
Seminar Calendar – 2021-2022
	DATE
	TOPIC

	FALL 

September 14
	Introduction and Introductions – Discussion of Goal Alignment

	September 21
	Lessons from the Pandemic Pivot and HyFlex-informed teaching – Active Learning in Multiple Modalities

	September 28
	Inclusive Teaching and Universal Design for Learning 


	October 5
	Exams and Alternative Assessment Strategies, Authentic Assessment, Student ePortfolios 

	October 12
	Grading for Equity – the case for eliminating competitive norm-referenced grading systems

	October 19
	Including Ethics in the Curriculum – Dr. Carie King, Chair, Committee on Academic Integrity

	October 26
	Identifying, Promoting, and Assessing Critical Thinking


	November 2
	Responsive Teaching - Providing Actionable and Motivating Feedback


	November 9
	Integrating High Impact Practices into Course Design


	November 16
	Digital Analytics for Instructors – Dr. Courtney Brecheen, Senior Associate Dean, OUE

	
	

	SPRING 
February 1
	Making Connections Across the Curriculum – capstone courses, cross-disciplinary innovations, internships, and service learning

	February 8
	Group Projects and Team-Based Learning


	February 15
	Research-Based Principles for Matching Technology to Pedagogy – Dr. Darren Crone (Assistant Provost and eLearning Director)

	February 22
	Participants’ Choice


	March 1
	Documenting and Evaluating Teaching Effectiveness 


	March 8
	Powerful Reflection – Developing as a Teacher and Teaching Leader


	April 28
	CTL Reception - Celebration of Teaching Excellence



Senior Reflective Teaching Seminar 2021-2022 Participants
	1
	Barbara Baker
	AH

	2
	Mehra N. Borazjany
	ECS

	3
	Vladimir Dragovic
	NSM

	4
	Kathryn Evans
	AH

	5
	Jeremiah Gassensmith
	NSM

	6
	John Gooch
	AH

	7
	Warren Goux
	NSM

	8
	Rashaunda Henderson
	ECS

	9
	Laura Imaoka
	ATEC

	10
	Michael Kesden
	NSM

	11
	Carie King
	AH

	12
	Catherine Parsoneault
	AH

	13
	Chris Ryan
	AH

	14
	Uma Srikanth
	NSM

	15
	Amy Walker
	ECS

	16
	Shilyh Warren
	AH

	17
	Tonja Wissinger
	IS

	18
	Regina Ybarra
	BBS
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